
Executive Summary & Company Overview
The Lulus’ have been created by a group of passionate professionals employed and contracted  
by Lulu Childcare Solutions Pty Ltd which is a subsidiary company of Lulu Holdings Limited.  
Lulu Holdings Limited is a public company and is parent to a group of companies established to  
operate various child development products and services.    

The Lulu Group was founded in 2004 with the strategic intent to become a leading provider  
of integrated child development services. Using the best practices of international child development 
research, Lulu intends to create a leading Australian brand recognised as the most advanced and 
highest quality service provider in the child development industry by:

• focussing on the quality of the product and service offering to children and parents  
 – and extracting greater value for a higher standard of products and services;
• developing the Lulu brand in the market as a trustworthy custodian and educator of children; 
• launching Lulu branded ‘Edutainment’ products, merchandise, and ancillary services; and
• creating a company culture where the mission is to form parent partnerships and inspire  
 high quality development opportunities for children.

Lulu Childcare Solutions Pty Ltd was established to provide professional services to each company 
within the group, manage The Lulus’ and to own all rights to Lulu branded merchandise.  Examples  
of the merchandise for The Lulus’ are detailed at Appendix B.  

This document provides an overview of The Lulus’ for the purposes of entering into further  
discussions with interested parties to assist Lulu Childcare Solutions Pty Ltd in sharing the show 
with the world.

Key Achievements 
Since the establishment of The Lulus’ we have enjoyed the following key achievements:

• Completed a tour of Western Australia in October 2006 performing at 12 locations across  
 both regional and metropolitan Western Australia. 
• Produced a range of Merchandise including, T-shirts, hats, CD’s, height charts and photo frames. 
• Performed at festivals and expo’s across Western Australia. 
• Been invited to Perform Australia-wide at Parenting Australia Expo’s. 
• We continue to make guest appearances at corporate events, birthday parties, Christmas  
 parties and private functions. 
• We have created an interactive and informative website. 
• Established a Fan Club database with over 200 members. 
• We have appeared on channel 10 in a segment providing ‘What’s on” during the school holidays.
• Feature article in Junior Magazine (60,000 distribution Australia Wide) 
• Featured in The West Australian and community newspapers across WA (including front  
 cover of Rockingham Lifestyle magazine) 
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Who are The Lulus?
The Lulus comprise a close group of friends who live on the island of Lulu.  There are the  
twins (Lu Girl and Lu Boy), Spike the sporty lizard, Irene the bubbly host, Neuro the clever 
robot and Fin the lovable baby shark! They sing, they dance, they play, and most of all, they  
love to have fun!

Like a snapshot of society, the group is varied in size, stature, colour, nature and maturity.  
They differ physically and emotionally, intellectually and in maturity. As a collective, the group 
reflects a multi-culturally tolerant society which rejoices in the uniqueness of individuals. 

The fun and lovable characters who live, play and learn on Lulu Island have been designed  
and developed  in consultation with early childhood specialists to ensure that amongst all  
the fun and entertainment there is always an underlying educational message. This is where  
The Lulus Show’s philosophy of edu-tainment – or making learning fun – becomes apparent.  
The show uses many facets of theatre to execute its numerous educational elements. These 
include singing, dancing, miming, puppetry, storytelling and audience interaction. The Lulu  
team believes entertainment is an ideal avenue to educate.
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Name: Lu Girl (Mascot) 
Age: 5 Gender: FemaleArchetype: The Innocent

The Innocent is spontaneous, trusting and optimistic about what the 
future may hold. 

- Carol S. Pearson, Awakening the heroes within: twelve archetypes  

to help us find ourselves and transform our world

Personality 

Lu Girl is very sweet and caring. She is ambitious and loves to sing 
and dance. She embraces life and encourages her friends to believe in 
themselves and be free to be whatever they want to be!

Lu Girl has strong morals and values and loves to teach them to all her 
friends. She is very close to her twin brother Lu Boy and they always 
take care of one another.

Educational Element

Lu Girl focuses on social and emotional development. She teaches 
children to share with one another, care for each other, treat everyone 
equally and to believe in themselves (Empowerment) as well as the 
importance of family.

Lu Girl also teaches children to be expressive as she loves to dance, 
sing and paint! The dance component of Lu Girl encourages children to 
develop fine and gross motor skills. The music encourages children to 
discover rhythmic awareness and to follow beats and patterns through 
repetition.

Name: Irene

Gender: Female

Archetype: The Magician

The Magician directs all of his/her talent and energy into transforming  
situations, influencing people and turning visions into realities. 

- Carol S. Pearson, Awakening the heroes within: twelve archetypes  
to help us find ourselves and transform our world

Personality

Irene is fun, bubbly and loves life on Lulu Island! She always has a positive  
outlook and wants to help make everyone’s dreams come true. She is  
confident and caring and is always encouraging her friends to overcome 
their fears and anxieties. She loves all children and includes everyone in  
her singing and dancing. 

Educational Element 

Irene is a role model for all children. She encourages and empowers,  
giving children a sense of belonging and self-belief. She loves all of her 
friends equally and helps everyone to be the very best they can be!

Character Profiles
All of The Lulus characters have been specifically designed to fit certain archetypes. Archetypes are generic 
models based on common aspects of different personalities. An example of an archetype is the ‘Hero’. This 
character’s core desire would revolve around proving him/herself through courageous acts. Having our  
characters based around archetypes allows children and parents to create an association with the characters.

The Jester urges us to enjoy the process of our lives. He invites  
everyone out to play and encourages people to turn even the most 
mundane aspects of their work and lives into fun.

- Carol S. Pearson, Awakening the heroes within: twelve archetypes  

to help us find ourselves and transform our world

Personality

Spike is fun, energetic, sporty and loves to get outside and play!  
He knows lots of different games and sports and loves to get all his 
friends together to be active. He eats lots of fruit and vegetables to 
give him the energy he needs to keep fit. He is very proud of being 
healthy and loves to sing songs about eating the right foods and  
exercising. Spike is all about fun, laughter and making the most  
out of life!

Educational Element

Spike sets the stage for life for all children to learn about exercise,  
nutrition, dedication, commitment, optimism, strength and tolerance. 

He teaches children how to work in teams and educates them  
about all different games and sports. More importantly, he promotes 
sport and a healthy lifestyle in a fun context, all the while  
encouraging children to make the most out of life!

The Explorer braves stepping out of his/her comfort zone in order  
to discover new paths and territories. 

- Carol S. Pearson, Awakening the heroes within: twelve archetypes  
to help us find ourselves and transform our world

Personality

Lu Boy is adventurous and loves to explore. He is tall and strong  
and filled with enthusiasm when faced with a challenge. He loves  
to learn and discover with his friends on and off Lulu Island. He  
often leads his friends on adventures on The Magic Blue Canoe,  
where he can travel and discover anywhere in the world or universe!

Lu Boy has a twin sister named Lu Girl. They love to sing, dance,  
explore and care for each other.

Educational Element

Lu Boy learns through play, adventure and exploration. He  
teaches leadership and creativity and encourages children to use  
their imagination. When The Magic Blue Canoe takes The Lulus all  
over the world the children learn about multiculturalism, geography  
and diversity.

Name: Lu Boy (Mascot)

Age: 5

Gender: Male

Archetype: The Explorer

Name: Spike (Mascot)Age: 4
Animal: Moloch (Australian Lizard)
Archetype: The Jester
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Name: Fin (Hand Puppet)

Age: 1
Animal: Baby Shark

Archetype: The Caregiver

The Caregiver is compassionate, generous and selfless. He/she loves  
to help and care for others, aid those in need and build structures  
to sustain life and health.

- Carol S. Pearson, Awakening the heroes within: twelve archetypes  
to help us find ourselves and transform our world

Personality

Fin is the baby of the Lulu Friends and lives in the lagoon on Lulu  
Island. He is kind and caring and always makes sure his friends are  
correctly protected from the sun. He loves the beach but knows that  
it can be dangerous so he makes sure all his friends wear proper  
safety protection when swimming. 

Fin loves to tell stories! Often he will sit with Irene as she reads stories 
that The Lulus act out.

Educational Element

Fin teaches children about sun and water safety. He loves everyone 
equally and reminds everyone to look after each other and take care  
of themselves and their environment.

Through story-time with Fin children are taught values and morals 
whilst developing auditory perception of sounds and words. Story-time 
also allows children to increase their vocabulary, sequencing skills and 
memory recall.

The Sage seeks out truths, helps people to become wise and  
demonstrates how to seek solutions objectively and logically. 

- Carol S. Pearson, Awakening the heroes within: twelve archetypes to  

help us find ourselves and transform our world

Personality:

Neuro is a solar powered computer robot who is very clever and 
loves to learn! He is often buried amongst books reading and studying. 
He loves to share his new knowledge with his friends and always has 
an answer for everything!

When there is no sun to give Neuro energy he falls asleep, even in mid 
conversation!

Neuro has a computer screen in the back of his head. So if he is talking 
about something and needs a visual he just turns around and plays the 
visual on the screen!

Educational Element

Neuro is all about science, technology, and the environment. He  
explains to children all forms of energy and its importance. Neuro is  
a boundless resource of knowledge, teaching children about numeracy, 
literacy, colours, patterns and a host of other educational themes and 
concepts.

He teaches children the power and importance of knowledge and 
learning. He will always back up a point with a visual on his screen  
providing the children with not only an auditory explanation but also  
a visual example. Neuro caters for all children and their connection  
to learning.

Name: Neuro (Rod Puppet)

Age: 21/2 

Object: Solar Powered Computer Robot

Archetype: The Sage

Setting: Lulu Island
Description

Lulu Island is a wonderful place set in every child’s imagination, with  
crystal beaches, white sand and luscious greenery. Neuro’s beach shack  
is situated along the shore of the Island. This is often where The Lulus will  
hang out and play games. There is a long jetty where the Magic Blue Canoe  
resides. The island is large and there are lots of places for The Lulus to play  
and explore. The Lulus believe there is hidden treasure on the Island!

Philosophy

Lulu Island represents a world of imagination and adventure. It is where the  
Lulu characters learn and explore. They play, sing, discover and share on Lulu  
Island. It is symbolic of children entering a world where they can be what they  
want to be, learn and discover. 

Prop: Magic Blue Canoe
Description

A blue canoe with an outrigger. It has a light stripe and a zigzag pattern near the front.  
It sparkles in the light. Inside are seats for the characters to sit on during their journeys.  
On the front of the boat is a dial.

Philosophy

The Magic Blue Canoe is a mode of transport for the characters. It allows them to leave  
Lulu Island and travel to any destination! Due to the canoe being magic it can change into  
any form of transport; a jeep, a plane, even a spaceship by turning the dial on the front of  
the canoe! Whenever the canoe changes it always keeps its sparkly blue colour and its  
zigzag stripe. Lu Boy usually initiates the adventures on The Magic Blue Canoe and can  
take The Lulus ANYWHERE! 

As The Lulus travel to all different destinations they learn about countries and  
cultures, they gain a geographical understanding of the world and even discover  
different planets and solar systems!

The Magic Blue Canoe is therefore quite literally a vehicle for  
endless scriptwriting opportunities within The Lulus shows. 
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Target Audience
The overall target market for The Lulus is 0 – 8 year olds. However, The Lulus team has  
carefully designated certain characters to target a particular age group. This has been evident 
throughout all of our stage performance.

Fin - Target age: 0-5 years
Children at this age are learning through role-play and self-discovery. Children see Fin as a baby 
and instinctively are fascinated and drawn to him. They want to hold and care for him as many 
of them have seen their parents care for siblings. 

Lu Girl, Lu Boy and Spike - Target age: 3-8 years
These three characters are energetic, interactive and all have strong messages to convey. 
Children within these characters’ target age have a greater attention span and can therefore 
understand the messages and follow the dance moves put forward by the trio. These  
characters also help develop children’s hand-eye coordination, balance and gross and fine  
motor skills through movement and dance.

Neuro - Target Age: 5-8 years
Neuro is the academic amongst the group. He loves to learn and to share his knowledge.  
In order for children to understand the important messages and respond to Neuro they  
must already have a sound understanding of literacy and language. This means Neuro’s  
target age ranges from 5 – 8 years.

Irene - Target age: 0-8 years and parents
Irene is the human element in the show. The children respond well to her energy and  
personality. Through Irene’s role as the host she ensures all messages are clear and understood 
by both parents and children. Irene also presents overtone for the parents to relate to for 
both educational and entertainment value.

Throughout all of The Lulus performances to date, Irene and her diverse group of Lulu friends 
have achieved a positive and engaged response from the show’s 0-8 year target audience.

Key Talent 
Please see attached resumes for more details

Irene Carbone (Writer/Director/Host)
Irene has extensive experience as a director, microphone compare and stage and television  
actor. She has taken on numerous opportunities both in Australia and overseas to advance her  
performance skills and knowledge. She is currently enrolled in a Performance Studies major at  
Curtin University, was the only entrant selected in Western Australia to participate in an  
international youth leadership program, and she has been appointed as director for Short Fuse  
Youth Theatre and the Joondalup Academy of Performing arts. Irene has also directed and tutored 
workshops, programs, classes and performances for Barking Gecko Theatre Company, Actorsnow 
(acting agency) and for schools throughout Western Australia. As an actor, Irene has starred in  
short films, television series, commercials and live theatre productions. She has also been a lead 
dancer for a dance clip and has hosted and been microphone compare for DVD launches, a rock  
n roll event and bridal and women’s expos. 

Mark Ho (Character Design/Illustrator)
Mark works as a professional graphic designer, illustrator and artist in London. He received his  
training at Curtin University of Technology, and was later invited to teach a number of design  
courses. In addition, he taught at a specialised art program for the gifted students at Applecross  
Senior High School. He has received numerous accolades throughout his career from design to  
print awards. Mark is also known for his fine art. Owners of his painted artworks include Kylie 
Minogue and Megan Gale.  

He is instrumental to the character and set design of the Lulus. He also oversees the print and  
merchandise design.

Lulu Child Care Solutions (Early Childhood Learning Consultants)
Lulu Child Care Solutions comprises of a team of teachers and early childhood experts. This team is 
dedicated to enriching the lives of every child and believes that entertainment is an ideal avenue to 
educate.

The Lulus Show was initiated by this team of passionate consultants, all with the vision of educating 
children through all facets of entertainment and interaction.  The team’s combined wealth of knowl-
edge has ensured that all aspects of the show serve an educational purpose

Carrie-Anne Martinez (Choreographer/Dancer)
Carrie-Anne is a professional choreographer, dancer and dance teacher who works specifically  
with children to develop and fine-tune their motor skills. She has taken on numerous training and 
educational courses related to children and dancing so that she can most effectively teach and  
choreograph for today’s generation of children. Key examples of her career as a children’s dance  
instructor include; creator and teacher of a children’s motor skills development program at  
Joondalup Academy of Performing Arts, Toddlers’ and children’s aerobic and motor skills  
development teacher at Airlie Beach Gymnasium and dance deliverer for an Active after School 
Program. Carrie-Anne has completed and won numerous awards for Commonwealth Society of 
Teachers of Dancing competitions, theatrical and tap dancing exams and Royal Academy of Dance 
exams. She has choreographed and danced for national and international cabaret acts, performances 
of Cinderella and Aladdin in the United Kingdom and a Rock Eisteddfod. Carrie-Anne is currently 
completing her Bachelor of Education (Primary) to keep up to date with trends and issues related  
to early childhood development.

Greg Schultz (Songwriter)
Greg is a qualified musician who has experience in a variety of roles including session  
musician, composer, arranger, producer and song writer. He has worked on radio and television  
jingles, records, audio-visual sound tracks and film music. Greg has been appointed as music director 
of Channel 9 Perth, where he composed and orchestrated various television themes, and for many  
music theatre productions such as The Wizard of Oz, The Sound of Music and Fiddler on the Roof. 
He has also directed for many visiting performing artists, formed the ‘Greg Schultz Band’, and is 
owner and operator of Reef Studios, who have recorded jingles such as Cool or Cosy. 
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Appendix A

Website
www.the lulus.com.au

Appendix B

Merchandise
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